




In your relationships with one another, 
have the same mindset as Christ Jesus. 

PHILIPPIANS 2:5





Now about the gifts of the Spirit, 
brothers and sisters, I do not want you to be 

uninformed. 
1 CORINTHIANS 12:1



There are different kinds of gifts, but the 
same Spirit distributes them. There are 
different kinds of service, but the same 

Lord. There are different kinds of working, 
but in all of them and in everyone it is the 

same God at work. 
1 CORINTHIANS 12:4-6



Now to each one the manifestation of the 
Spirit is given for the common good. 

1 CORINTHIANS 12:7







YOU ARE GIFTED



You have been GIFTED for greatness.

You have been SHAPED for significance.

You have been BLESSED to be a blessing.

You have been MADE for ministry.

You have been CRAFTED for compassion.

You have been CALLED to serve.



TWO-FOLD SERVING FOCUS
1 > We serve out of love for 

Jesus and others.

2 > We serve out of our gifting.



Each of you should use whatever gift you 
have received to serve others, as faithful 

stewards of God’s grace in its various forms.
1 PETER 4:10



3 REALITIES



God wants you to 
know about 
spiritual gifts.
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God wants you to 
know about 
spiritual gifts.

1

Now about the gifts of the Spirit, brothers and 
sisters, I do not want you to be uninformed. 
1 CORINTHIANS 12:1



A special attribute given by the Holy 
Spirit to every member of the Body of 
Christ.

SPIRITUAL GIFTS



Motivational 
Gifts

ROMANS 12

Manifestation 
Gifts

1 CORINTHIANS 12

Ministry
Gifts

EPHESIANS 4



Motivational 
Gifts

ROMANS 12

Prophesying
Serving
Teaching
Encouraging
Giving
Leading
Showing Mercy



Manifestation 
Gifts

1 CORINTHIANS 12

Wisdom
Knowledge
Faith
Healing
Miracles
Prophesy
Discernment

Tongues
Interpretation
Apostles
Teachers
Helps
Administration



Ministry
Gifts

EPHESIANS 4

Apostles
Prophets
Evangelists
Pastor-Teacher (Shepherd)



NATURAL 
ABILITIES

Inherited from 
parents

SPIRITUAL 
GIFTS

Given by 
the Holy Spirit



NATURAL 
ABILITIES

Inherited from 
parents

Present from 
natural birth

SPIRITUAL 
GIFTS

Given by 
the Holy Spirit

Present from 
new birth



NATURAL 
ABILITIES

God-given to all 
people

SPIRITUAL 
GIFTS

God-given to all 
Christians



NATURAL 
ABILITIES

God-given to all 
people

Glorifies self

SPIRITUAL 
GIFTS

God-given to all 
Christians

Glorifies God



FRUIT OF 
THE SPIRIT

Defines what a 
Christian is

SPIRITUAL 
GIFTS

Determines what 
a Christian does



FRUIT OF 
THE SPIRIT

Defines what a 
Christian is

Same in 
every Christian

SPIRITUAL 
GIFTS

Determines what 
a Christian does

Different in 
every Christian



FRUIT OF 
THE SPIRIT

About 
character

SPIRITUAL 
GIFTS

About ministry 
to others



FRUIT OF 
THE SPIRIT

About 
character

Focus is on 
maturity

SPIRITUAL 
GIFTS

About ministry 
to others

Focus is on 
service



God has gifted you 
for service.
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There are different kinds of gifts, but the same Spirit 
distributes them. There are different kinds of service, 

but the same Lord.  There are different kinds of 
working, but in all of them and in everyone it is the 

same God at work. Now to each one the manifestation 
of the Spirit is given for the common good… All these 

are the work of one and the same Spirit, and he 
distributes them to each one, just as he determines.

1 CORINTHIANS 12:4-7,11



> Recognize that gifts are given 
by God.



> Recognize that gifts are given 
by God.

> Remember that gifts are given 
for the common good.





> Recognize that gifts are given 
by God.

> Remember that gifts are given 
for the common good.

> Respect that you are given a 
specific gift on purpose.







SLEEP
2,880 hours
per year

WORK
2,880 hours
per year

EVERYTHING
ELSE

2,880 hours
per year

100
VOLUNTEER HOURS

per year



WE SERVE IN 2 VITAL WAYS

> With our gift.



WE SERVE IN 2 VITAL WAYS

> With our gift.
> Wherever most needed.



1 > BCA Kids

2 > First Impressions

3 > Security

4 > Media – cameras, sound, 
lighting, tech, graphics

TOP

4



Spiritual Gift
Heart Passion
Abilities
Personality
Experiences

We must 
understand 

and leverage 
our S.H.A.P.E.



God wants you to 
discover, develop, 
& deploy your gift.
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God wants you to 
discover, develop, 
& deploy your gift.

3

See 1 CORINTHIANS 12:8-10; 12:12ff



...We have different gifts, according to the grace 
given to each of us. If your gift is prophesying, 

then prophesy in accordance with your faith; if it 
is serving, then serve; if it is teaching, then 

teach; if it is to encourage, then give 
encouragement; if it is giving, then give 

generously; if it is to lead, do it diligently; if it is 
to show mercy, do it cheerfully.

ROMANS 12:4-8



DISCOVER



Prophesy
The divine enabling to proclaim God’s truth with 
power and clarity in a timely and culturally sensitive 
fashion for correction, repentance, or edification.

Serving
The divine enabling to provide practical assistance 
to others in fulfilling their tasks.



Teaching
The divine enabling to understand, clearly explain, 
and apply the Word of God to the lives of listeners.

Encouraging
The divine enabling to minister to others by word 
and deed in such a way that they receive comfort, 
counsel, and courage for their life experiences.



Giving
The divine enabling and ability to contribute money 
and material resources to the work of the ministry.

Leading
The divine enabling of attracting, leading, and 
motivating people to accomplish the work of the 
ministry.



Mercy
The divine enabling to minster cheerfully and 
appropriately to people who are suffering.



DEVELOP



DEPLOY





Each of you should use whatever gift you 
have received to serve others, as faithful 

stewards of God’s grace in its various forms.

1 PETER 4:10

Do not neglect your gift…

1 TIMOTHY 4:14



…fan into flame the gift of God, which 
is in you…

2 TIMOTHY 1:6

But to each one of us grace has been given
as Christ apportioned it.

EPHESIANS 4:7



From Him the whole body…grows…as 
each part does its work.

EPHESIANS 4:16

…God has arranged the parts in the body…just as 
he wanted them to be…You are the body of Christ, 

and each one of you is a part of it.

1 CORINTHIANS 12:18,27










